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January 9,  2012          
 
 
 
 
 

 
To:  MWFA Members and Fastener Industry  
 
From:   Matt Delawder, President  
 
 
Welcome to 2012!  Our Board has been actively planning 2012 events which all our 
members will find informative and enjoyable. The MWFA opens the year joining two  other 
associations; Chicago Metal Finishers Institute (CMFI) and American Electroplaters and 
Surface Finishers (AESF).   
 
The three associations have teamed up to present a great dinner meeting of value to all our 
members.  Our guest speaker will be Harry  Moser, Founder and Leader of Reshoring 
Initiative. Reshoring does not mean, no importing, but utilizing the best choices.  
 
In pursuit of “lowest price,” many companies offshored more than was in their own self interest, 
increasing their TCO (Total Cost of Ownership) and reducing their profitability. Archstone Consulting’s 
2009 survey (confirmed by Accenture’s 2011 survey) showed that about 60% of manufacturers use 
“rudimentary total cost models” and ignore 20% or more of the cost of offshoring. The convergence of 
Chinese and U.S. net manufacturing costs by 2015, as forecast by Boston Consulting Group, suggests 
that the amount of work that is reshored or remains mistakenly offshored will rise rapidly over the next 
few years. 
 
To help companies make better sourcing decisions and decide which offshored supply to reshore when, 
the Reshoring Initiative provides: a deep understanding of the economic trends, free objective software 
that helps companies calculate the real current and forecast offshoring impact on their P&L, and an 
online Library of 200 articles about successful reshorings so companies can see how their competitors 
profited by reshoring.  
 
Companies are starting to compare the real P&L impacts of offshoring and reshoring in view of recent 
supply chain disruptions and Boston Consulting Group’s forecast of convergence of Chinese and U.S. net 
manufacturing costs by 2015. The non-profit Reshoring Initiative provides free software that helps 
companies make the comparison.  
 
This meeting will provide you wit h an u nderstanding of current and forecast economic trends that 
suggest reevaluating offshoring/reshoring decisions; free total cost of ownership software to perform the 
reevaluation and the understanding of the broad strategic impacts of offshoring/reshoring on: product 
differentiation, innovation, risk management, inventory, etc. 
 
Details of this important event are:      
 
When:   February 16, 2012  
 
Time:   6:00 p.m. Cocktails (1 Hour Open Bar)  
  7:00 p.m. Dinner followed by presentation  
 
Where:   Wellington Restaurant  
  2121 South Arlington Heights Rd., Arlington Heights, IL  
  847 -439 -6610    
   
Fee:   $45 MWFA Members  
  $55 Non -Members  
   
 
 



  
 
 
Return this form (with payment), for the February 16th  meeting by mail 

or fax to 847 -438 -7580.  Please return by February 9 th . 
 

MWFA/AESF/CMFI  Dinner Meeting-February 16, 2012 
Wellington Restaurant, Arlington Heights/IL  

$45 MWFA Member     $55 Non Members 

 
 

 
COMPANY__________________________________________________________ 
 
 
COMPANY REPRESENTATIVE_________________________________________ 
 
Number of Attendees___________________________ 
 
Attendee Names: 
 
___________________________________________E-Mail:___________________________ 
 
___________________________________________ E-Mail:___________________________ 
 
___________________________________________ E-Mail:___________________________ 
 
 
Payment Enclosed______   Invoice Us_____   Bill Credit Card_____ 
 
Credit Card Number______________________________________Exp. Date_____ 
 
Signature_________________________________________Amt. Enclosed________ 
 
Reservations must be placed prior to the February 18th in order to place accurate reservations 
with the restaurant.  Mail form to:  MWFA     P.O. Box 5  Lake Zurich    IL    60047  or fax to 
847-438-7580 
Reservations placed, but not filled will be invoiced-we are billed for guarantee given to 
restaurant. 
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